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Region 872 Monthly Meeting Minutes
Depot - Reed City, MI
November 18 5:00 pm

· Attendees - Brent Sible, Angel Sible, Chris Hanson, Nikki Szymanski, Vince Johnson, Lyndsey Eccles. 

· Approval of Minutes – The minutes were approved by Chris second by Lyndsey

· Start time 5:02 pm

· Reports
· RC –  Uniform  Coordinator {Shelly Hall} resigned 
· Treasurer-  $41 from the summer camp. $22,661.90 in the bank  
· Registrar  - 3 people in the shopping cart  and 6 are fully registered for Spring 
· Ref Admin-  Looking to bring more people on 
· Division Coor..- all good 
· Uniform Coor. – Resigned 
· Field Coor. – We picked up an aerator . The fields have ben aerated and fertilized. The porta johns have been picked up late, there will be no extra cost. They were running behind . The last day of the games was so wet that the fields might have to be moved to help with grass growth in the Spring.
· Coach Admin – 3 teams went to the tournament in Grant.12u girls got 3rd 10u boys got second. Chris and Dale reffed.  Most of the evaluations were returned 
· Safety dir. – All nets are off and goals locked up
· CVPA- no new business
· Ref instr- 
· Sponsorship- 

· Old Business
· Inventory-I want to make sure everything is in the sheds now.
· Expo- Ashley, Vinnie, Brent, and Angel so far. Chris, Nikki, Lyndsey, and Liz will know soon if they can attend.


· Great Lakes Energy grant- We have a new Grant that came in for $609.90 for field maintenance equipment. Thanks to the Round Up Plan through Great Lakes Energy. Going to look at the Osceola County Community Foundation for an additional grant to go toward a zero-turn mower. 
· Fence- The new fence has been installed in Tustin. It doesn’t have a gate yet.

· New Business 
· FS1- logo expiring December 31. By fall it has to be off of all uniforms. 
· Uniform- 2 year price lock with Score.
· Sponsors- Redo the sponsor letter and hand deliver them to businesses.
· Area meeting March 16 9am tentatively Cedar Springs 

· [bookmark: _GoBack]Closing Remarks /Open Floor closed at 6:07pm
· Next meeting January 20 at 4pm at the Depot in RC
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